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EXECUTIVE
SUMMARY

On 30 May 2026, lkoku visited Naguru Children’s
Remand Home as part of the |Iko-Rehab Fundraiser.
During the visit, we conducted a practical session on
conflict management and emotional regulation with
150 children and delivered essential items purchased
through the generosity of our supporters.

We used group discussions, practical exercises, and
reflection activities to explore common sources of
conflict and discuss positive ways of managing
emotions.

Alongside the learning activities, the donated items
helped address some of the immediate needs within
the remand home.

This report provides an account of the resources
contributed, how they were utilized, and the activities
carried out during the visit.
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A team of six volunteers from Ikoku
visited Naguru Children's Remand Home
to conduct the Iko-Rehab outreach.

The engagement began with a

structured session on conflict
" _ management and emotional regulation.

"WHAT 1S THE LAST THING THAT MADE YOLLAX : = .
: Children participated in group

discussions, role plays, games, question-
and-answer exchanges, and practical
exercises designed to help them reflect
on how they respond to conflict and
explore healthier ways of managing
emotions.

Following the session, the team
distributed essential items to support
the daily needs of the remand home.
These included hygiene supplies such as
) sanitary pads, shavers, petroleum jelly,
...... toothpaste, toothbrushes, and laundry
soap, as well as sanitation materials
including scrubbing brushes and liquid
soap. Food items, including sugar and
rice, were also provided.

Snacks were also shared with the
children to support their wellbeing
during long waiting hours in court
processes.
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During the Iko-Rehab Fundraiser, a total of UGX 1,300,000 was raised in
cash contributions.

These funds were used to support the implementation of the outreach
activity at Naguru Children’'s Remand Home, including the purchase of
essential items and snacks for the children.

Description Amount (UGX)
Total Cash Raised 1,300,000
Total Expenditure 1,200,000
Balance Remaining 100,000

The remaining balance of UGX 100,000 will be retained and allocated towards
upcoming lko-Rehab activities supporting children in conflict with the law.

In addition to cash contributions, in-kind support was received from Scribbles
and Giggles consisting of teenage colouring books and colouring materials.
These materials will be used during structured psychosocial sessions with
children with the child psychologists to support emotional expression and
engagement.
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APPRECIATION

Thank you to everyone who contributed
to the Iko-Rehab Fundraiser.

Your support made it possible to visit
Naguru Children's Remand Home and
provide both practical items and a
structured session for the children
reached.

We are grateful for the trust you placed
in us and for standing with us in this
work.
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